
 
 

 
ATLANTIC COUNTY INSURANCE COMMISSION 

AGENDA AND REPORTS 
JULY 14, 2023 

 
STILLWATER BUILDING 

201 SHORE ROAD 
NORTHFIELD, NJ 08225 

11:00 AM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 
 
In accordance with the Open Public Meetings Act, notice of this meeting was given by: 
 
 I. Advertising the notice in the Press of Atlantic City 
 
 II. Filing advance written notice of this meeting with the Commissioners of the       
                        Atlantic County Insurance Commission; and  
 
 III. Posting notice on the Public Bulletin Board in the Atlantic County 
  Office Building                                                                                                                      



 
 

ATLANTIC COUNTY INSURANCE COMMISSION   
AGENDA 

OPEN PUBLIC MEETING 
 

 
 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 FLAG SALUTE 
 ROLL CALL OF COMMISSIONERS 
 APPROVAL OF MINUTES: May 12, 2023 Open Minutes..........…..…….……..Appendix I 

                                       June 5, 2023 Open Minutes.……………….……..Appendix I 
  
  CORRESPONDENCE – None 

 
  EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA  

 
Executive Director’s Report………………………………………………...............Page 1 

                                   
  
 CLAIMS SERVICES – PERMA Risk Management Services...………………...…...Verbal 

  
  TREASURER– Bonnie Lindaw  

 Resolution 18-23 – July Bills List…....……….…...………………………...…...... Page 19 
 Monthly Report.…………………………………………. ……………………..… Verbal 
  

 CEL SAFETY DIRECTOR – JA Montgomery Risk Control  
 Report…….…………………………….……………………………...…..………..Page 20 
 

 MANAGED CARE – Qual Care………………………………………………………Page 26 

 CLAIMS SERVICE – Qual Lynx………......………………………………………….Verbal 

 RMC REPORT – Brown & Brown……...………………….…………………………Page 30 

 EXECUTIVE SESSION – Only needed if there are any questions on the PARs that were 
presented at the Claims Committee meeting.  

 OLD BUSINESS 
 NEW BUSINESS  
 PUBLIC COMMENT 
 NEXT SCHEDULED MEETING: September 8, 2023 
 MEETING ADJOURNMENT 
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ATLANTIC COUNTY INSURANCE COMMISSION   
2 Cooper Street 

Camden, NJ 08102 
 
 
Date:   July 14, 2023 
 
Memo to:  Commissioners of the Atlantic County Insurance Commission 

               
From:   PERMA Risk Management Services 
 
Subject:  Executive Director's Report 
 

 

 Certificate of Insurance Issuance Report – On page 3 is the Certificate of Insurance Issuance 
Reports from the CEL listing those certificates issued for the period of May 1, 2023, through 
June 1, 2023.  There was a total of 4 certificates of insurance issued during this time period.   

 Motion to approve the Certificate of Insurance Report 

 RFP for Professional Services – The Insurance Commission Service Agreements for the  
Actuary, Auditor and Defense Panel expire as of December 31, 2023. The Fund Office will 
prepare RFP’s and advertise for these positions.  
 

 Motion to Authorize the Fund Office to Advertise for Professional Services 
 
The County will prepare RFP’s for Executive Director, Risk Manager, Claim Administration 
and Managed Care, that also expire at year end.   
 

 Atlantic County 2024 Membership Renewal – Atlantic County’s three-year membership 
with the New Jersey Counties Excess Joint Fund (NJCE) renews on January 1, 2024.  The 
Fund Office sent a sample resolution and agreement to the County to adopt and confirm their 
intent to renew their membership with the NJCE. Also, the Fund Office will send a sample 
resolution and agreement to the member entities of the Commission to renew their membership 
in the Commission for another three years beginning on January 1, 2024.  
 

 NJ Counties Excess Joint Insurance Fund (NJCE) – The NJCE met via Zoom on Thursday, 
June 22, 2023.  A recap of the meeting appears on pages 4-6.  The NJCE is scheduled to meet 
again on Wednesday, September 27, 2023 at 9:30 AM via Zoom. 
 

 Financial Fast Track – Included on pages 7-10 of the agenda is the Financial Fast Track for 
March and April for the Insurance Commission.  As of April 30, 2023, the Commission has a 
deficit of $2,590,251.  Line 10 of the report, “Investment in Joint Venture” is the Commission’s 
share of the equity in the CEL. Total cash on hand is $5,604,545. 
 

 NJ CEL Property and Casualty Financial Fast Track (pages 11-16) – Included in the 
agenda are the Financial Fast Track Reports for the CEL for March & April. For April, the report 
indicates the Fund has a surplus of $14,020,983 and over $26 million in cash.  
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 Claims Tracking Report (page 17-18) – Included in the agenda are the Claims Activity 

Reports for April & May that tracks open claims. 

 Conner Strong & Buckelew New Technology for File Sharing – The NJCE Underwriting 
Manager advised as part of their ongoing commitment to improve services, they are changing 
the file sharing platform provider.  This transition will enhance the efficiency and enable better 
service. Over the next few weeks, the files currently shared with you via the Egnyte platform 
will transition over to Microsoft OneDrive and as of August 15, 2023 Egnyte will no longer be 
active.  

The NJCE Underwriting Manager will provide instructions at a future date prior to you 
receiving your e-mail invitation to join Microsoft OneDrive.  Authorized users of the Egnyte 
platform should look for an e-mail over the next few weeks.  If you have any questions, please 
contact the Underwriting Managers’ office. 
 

 2023 Best Practices Seminar - PERMA is presently working on coordinating details for our 
2023 NJCE Best Practice Workshop and have set a tentative date and time for October 5th 
at 1pm. PERMA is also looking for volunteers interested in being part of the Committee for 
this Workshop. If you would like to participate, please email Robyn Walcoff 
(RWalcoff@permainc.com) and Jennifer Davis (JDavis@permainc.com).  
 
 

mailto:JDavis@permainc.com
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 NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

9 Campus Drive - Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 
 
 

 
Date:          June 22, 2023 

 
Memo to: Board of Fund Commissioners 

Atlantic County Insurance Commission 
 
From: Joseph Hrubash, NJCE Executive Director 
 
Subject: NJCE JIF June Report 
 

Executive Director Report: The following items were discussed: 
NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund’s meeting. 
The Board of Fund Commissioners accepted the recommendations of the Claims Review Committee 
to approve payment or settlement authority requests. Closed Session was not required for this action. 
 
Financial Fast Track: Financial Fast Track: Submitted for information was the Financial Fast Track 
as of March 31, 2023 and as of April 30, 2023. Executive Director reported the statutory surplus as of 
April 30th is $14 million.  
 
December 31, 2022 Audit: Fund Auditor submitted the draft financial audit and provided a summary 
review of the Financial Statements. Fund Auditor reported the financial audit and report on internal 
control are both unmodified opinions and did not expect any changes to the final financial audit to be 
issued in September. Fund Auditor concluded the review and noted there were no recommendations 
or findings. The Board of Fund Commissioners adopted a resolution authorizing the Fund office to 
file the draft audit and request an extension to file the final audit report to the state’s regulatory 
agencies. 
 
Finance Sub Committee: Executive Director reported at the NJCE JIF April meeting, the Board of 
Fund Commissioners adopted a resolution rejecting the (2) two responses to the Property Appraisal 
CCRFP; the proposals were rejected based on substantial revisions to the specifications. The matter 
was referred to the NJCE JIF Finance Sub Committee who was empowered to determine next steps. 
Executive Director reported the Finance Sub Committee met on May 25, 2023, and with guidance 
from the Fund Attorney agreed that property appraisal services would be best if procured by the 
individual member Insurance Commissions and Counties.  
 
Executive Director said the NJCE provided the scope/parameters of work for the procurement; a copy 
of the memo outlining the process was distributed to Fund Commissioners and Risk Managers. If 
members have done a recent appraisal or doing ongoing appraisals it will not be necessary for them to 
do an additional appraisal. Executive Director highlighted that updated appraisals are a requirement 
of NJCE JIF property insurers.  
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Executive Director reported the Sub Committee recommended a reimbursement program to member 
entities for the cost of property appraisal services reimbursement program for expenses our members 
incur for this procurement. The Board of Fund Commissioners agreed with the recommendation and 
adopted a resolution ratifying and authorizing a reimbursement program.  
 
The Sub Committee also discussed the Workers’ Compensation Claims Administrator contract, which 
is set to expire 9/30/2023. The Fund office will work with the Fund Attorney and QPA to procure 
these services.  
 
September Fund Meeting: The Board of Fund Commissioners agreed to move the September 28th 
9:30AM meeting to September 27that 9:30AM via Zoom.  
 
NJCE Committees: 

Coverage Committee: Executive Director reported the committee met on May 25th to review the 
final draft general liability policy and other coverage policies that were in draft status. Underwriting 
Manager said feedback on the draft policies from committee members was addressed and submitted 
to the Technical Writer.  
  
Cyber Task Force: Underwriting Manager reported the task force met on June 8th to introduce The 
Chertoff Group, the consulting firm appointed to assist the Fund in constructing a cyber security 
framework. Underwriting Manager said The Chertoff Group will draft a Technology Stack 
Questionnaire, which will be distributed to members to understand their current technology systems 
and vulnerabilities. In addition, Executive Director reported the committee agreed that the Fund 
should explore membership with the Cyber JIF as part of the Fund’s 2024 marketing effort for cyber 
liability coverage.  
 
Safety Committee: Safety Director reported this committee met on June 12th and provided a 
summary report of items discussed. The Safety Committee is scheduled to meet next on September 
11, 2023 at 10:00AM. 

 
Claims Update: 

Hurricane Ida: Zareena Majeed of PERMA Claims reported to date that approximately $3.3 million 
has been paid with a total estimated event value of $6 million. Ms. Majeed reported there are 3 open 
claims with reserves of $2.7 million and anticipates these remaining claims to be settled by year-
end. The NJCE deductible is $2 million, which will be shared among the three county members with 
Hurricane Ida claims on a pro-rata basis.  
 
Safety National: Executive Director reported that at the April meeting the Board of Commissioners 
authorized Fred Semrau, Esq. to assist with the settlement agreement with Safety National on 2020 
COVID Claims. Executive Director reported PERMA Claims is working with Safety National on 
finalizing the documentation for certain claims included in the settlement as a prerequisite to 
executing the agreement. 
 
Learning Management System (LMS): Safety Director reported the new LMS, hosted by BIS 
Safety Software, launched May 1st and the designated LMS training administrators should have 
received an activation email for the new NJCE LMS system. J.A. Montgomery uploaded an LMS 
FAQ’s and a webinar recording of the new LMS Training on https://njce.org/safety/. If members 
have any questions or need further assistance, please contact Natalie Dougherty at 
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ndougherty@jamontgomery.com.  
 
Certifical: Certifical is an online platform that uses real-time data to streamline certificate issuance 
requests. Underwriting Manager reported the platform is being tested and used internally first and 
expects it to be launched for member use. Underwriting Manager said there will no interruption to 
the current certificate request process for members while Certifical is being set up. 
 

 
NJCE JIF Renewal Timeline: Deputy Executive Director reported the Fund Professionals met to 
review and finalize the 2024 renewal timeline, which assumes an earlier start date this year. The 2024 
renewal process begins in June and continues through mid-September and allow members to confirm 
underwriting data in time to introduce a budget at the November meeting. Members and/or risk 
managers will manage the renewal via Origami, the online platform where members’ exposure data 
(property, vehicles, etc.) may be accessed and edited, as well as applications to download and complete 
for ancillary coverages. In addition, the Payroll Auditor is conducting payroll audits which will be 
uploaded by the Fund office into Origami and all members have or will do a revised property appraisal 
procurement.  
 
2023 Best Practices Seminar: Deputy Executive Director reported a planning committee met on June 
20th to discuss a variety of topics to be presented. The seminar is scheduled for October 5, 2023 from 1-
4pm via Zoom. Please save the date and time and look for an official invite to be distributed.  
 
Membership Renewal: The Counties of Burlington, Cumberland and Atlantic are scheduled to renew 
their three-year membership with the Fund as of January 1, 2024. Renewal documents were sent to 
each respective County on June 20th. 
 
NJAC Conference: Representatives from PERMA Risk Management Services and J.A. Montgomery 
attended and exhibited at the NJAC 2023 May 3-5 conference in Atlantic City at Caesar’s. 
Underwriting Manager also presented an educational session on the State of Cybersecurity for Public 
Entities and Effective Cyber Risk Management Approaches.  

 
Underwriting Manager Report 

Underwriting Manager reported discussions on the 2024 pre-renewal discussions have already started 
and he expects to hold a pre-renewal meeting/webinar in August for Fund Commissioners and Risk 
Managers.  

 
Risk Control Report 

Safety Director submitted a report noting Risk Control Activities from April to June 2023, Safety 
Director bulletins and information on a training schedule through August 2023.  
 

WC Claims Administration Report 
A report was submitted noting the billed amount, paid amount, net savings as of May 2023. 
 

Next Meeting: The next meeting of the NJCE JIF is scheduled for Wednesday September 27, 2023 at 
9:30AM via Zoom.  
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RESOLUTION NO.   18-23 
 

ATLANTIC COUNTY INSURANCE COMMISSION 
BILLS LIST – JULY 2023 

 
 WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Atlantic County Insurance Commission, hereby authorizes the 
Commission Treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the 
Commission. 
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APPENDIX I 
 MEETING MINUTES 
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